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1  A contract for an external auditor to conduct various audits of agency departments. The 
auditor will conduct all types of financial audits; must have knowledge of common 
financial rules, tax and investment issues, as well as banking rules. Some knowledge of 
pension rules is desirable. Contractor will also conduct performance audits by looking at 
how and if the internal departments follow their own policies and procedures. Assume 
24 audits of various types per year. 

 
2. A contract for agency-wide janitorial services. The contractor will clean 75% of all 

agency buildings each workday and the other 25% twice a week. Assume that no 
weekend service is needed. The agency will furnish paper products and soap to refill 
dispensers. Contractor will provide all other materials and equipment to use in the 
cleaning of all facilities. 

 
3. A contract for a consultant to provide advice on solid waste issues for the Public Works 

department. Consultant will have appropriate experience in dealing with solid waste 
issues and will provide advice on an as-needed basis, either through meetings, phone 
calls, emails, etc. Assume five written reports to be furnished annually. 

 
4. A contract for the exterior painting of a city hall complex that includes a four-story 

administration building with two wings, a two-story fire/rescue building with three (3) 
vehicle bays and a three-story police department. Each building will have its own color 
scheme. However, the colors chosen by the city will complement one another. Agency 
employees and the public must have access to all facilities at all times. No work will be 
permitted on the weekends. 

 
5. A contract for the construction of a fleet maintenance garage with five (5) service bays. 

The garage will replace an existing structure next door that will be demolished once 
everyone is moved into the new facility. Maintenance on all fleet vehicles must continue 
uninterrupted.  Assume eighteen (18) month building schedule. 

 
6. A contract for the repair and maintenance of all agency elevators. Contractor will 

perform periodic maintenance inspections and repairs on all elevators currently in 
operation in the agency. Assume 42 elevators are in use and a two hour emergency 
response time for repairs. 

 
7. A contract for mowing and landscape maintenance services of agency property. The 

contractor will prepare a schedule of weekly mowing based on the difference in growth 
rates of grass throughout the year. Consideration should be given to what must be done 
to each area: mowing, trimming, raking, tree/brush trimming, etc. Assume the agency 
has 35 parks and 15 other grassy areas that need mowing. 

 


